‘ / An Coimisiun Toghchain

Meeting of An Coimisitin Toghchain (ACT), The Electoral Commission.

Held in person at the Office of the Ombudsman, 10.30am - 2374 February 2023
In attendance:

Coimisiin Members: Justice Marie Baker (Chairperson), Alex Atwood (AA), John Curran
(JC), Maura Quinn (MQ), Ger Deering (GD), Peter Finnegan (PF).

An Coimisitn executive: Art O’Leary (AOL), Mary Clare O’Sullivan, Karen Kehily, Tim
Carey, Brian Dawson, Emer Grenville.

Apologies - Professor Caroline Fennell (Commission Member).

1. Welcome and introduction.
The Chairperson welcomed members and made opening remarks, including;:

- The Commission takes over a number of functions of pre-existing bodies, some of which,
like the various referendum commissions, were established from time to time on an ad hoc
basis. This Commission has now been established on a statutory footing with a number of
functions some of which incorporate those and some of which are new and innovative;

- It would be fair to say that establishment of the Commission has been seen by civil society
and by Government and the members of the Oireachtas as an essential tool in the fostering
of democratic principles, and as essential to protect the democratic values of our society;

- The Commission’s overarching obligation is to be an independent body which performs its
functions free of political interference, in a manner that shows clarity of thinking and
openness to argument, that ensures fairness of process, and that it operates, and is seen to
operate, as a regulatory body within the legal framework that has been established by the
statute, with due regard for the Constitution;

- The Commission is new body, and must establish its legitimacy and foster respect for this
institution in the manner in which it does its work;

Conduct of business

Confidentiality

Proceedings of the Commission and detailed consideration of the issues such as the
Constituency Review will remain confidential and this principle must be respected.



Conflicts of Interest

Each member of the Commission has an obligation to disclose early any conflict of interest.
The legal approach to conflicts of interest always requires caution so that a perception of a
risk of conflict triggers a concern, which might require to be considered in any given case.

2. Work Programme for the Commission

The Chief Executive outlined the details of the immediate work programme, including:
A review of the Dail and European Parliament Constituencies, which must be
concluded within 3 months of the publication of the Census results;
Information and public engagement on referendums, previously undertaken by the
Referendum Commission;

New education, public engagement and electoral research responsibilities;
Oversight of the Electoral Register;

Regulation of online political advertising and online electoral
misinformation/disinformation;

Oversight of electoral events;

Appeal functions in relation to the registration of political parties.

In the subsequent discussion, the Commission agreed that:

Transparency and accessibility should be a feature of the work programme,
particularly in relation to the immediate constituency review, where the rationale for
decisions should be clearly explained to those who make submissions to the
Commission;

Strategy, purpose and values of the Commission should be an important agenda item
for an early meeting of the Commission;

The creation of a risk register should be an immediate priority for the Audit and Risk
Committee (ARC);

Given the general difficulties with recruitment, the Chief Executive will provide
regular updates on staffing numbers.

3. Date of next meeting and frequency of meetings
The Commission agreed that meetings would be held weekly for an initial period, and the
date of next meeting will be decided later.

(signed) Ms. Justice Marie Baker
Chairperson



